Welcome to HTS GB Meeting
November 17, 2019 (1 PM - 3 PM)



Arjun Patel

May 30, 1952 — March 24, 2019



Agenda

BOT Chair calls meeting to order
* Remembering Arjun Patel
* Opening remarks:
* BOT Chair - Tharunidhar Narravula
* BOD Chair - Vikash Agrawal

* BOG Chair — Prakash Joshi ~° lreasurer’s Reports:
* Temple — Ashish Jain

* HCC - Vijay Oruganti
* Committee Reports:
* Investments — Vikram Agarwal
* Religious — Niraja Allena
* Bala Vihar — Vijay Oruganti
* JAC Update — Tarun Narravula



Ground Rules

* No questions will be taken during presentations

* Clarifications will be given during Committee
Reports

* All the questions will be answered during Q&A



BOT
Tarun Narravuala = Chair

Vikram Agarwal = Vice-Chair

Ravi Bhat = Secretary

Ashish Jain = Treasurer

Rohit Dugli = Joint-Treasurer

Sangeeta Raizada = Membership Secretary
Niraja Allena = Religious Chair

Jivji Desai = Facilities Chair > Newly Elected

Dr. Gattu Rao * Vikram Agarwal (Re-elected)
Dr. Sasidhar Reddy * Jivji Desai (Re-elected)

Dr. Voleti Venkateswararao * Mona Patel

Subramanyam Tangirala Srinivas Nidamanuri

Jhansi Putta
Rami Reddy Muppidi

Siva Bandaru



What’s New?

Temple 12 page calendar

Kubera Pasupatham & Tulabharam
Interfaith Conference

Employment Contracts & Pay Revision
In progress - Enhanced “Bhakti Maala”

HTS — Hindu Teen Society
Constitution Revision Process



Proposals

* HCC Basement Flooring Replacement Proposal

* Free Limited Religious in Temple Services for
Refugees



Q&A



What’s New?

Temple 12 page calendar

Kubera Pasupatham & Tulabharam
Interftaith Conference

Employment Contracts & Pay Revision
In progress - Enhanced “Bhakti Maala”
HTS — Hindu Teen Society



CULTURAL CENTER

General Body Meeting
November 17, 2019




Content

> BOD members/Executive team
» Key Highlights for 2019

> Financial Update (Vijay Oruganti/M R Bala)

» Acknowledgements




2019 BOD team

> Vikash Agrawal, Chairman

» Swatantra Mitta, Vice
Chairman

> Vijay Oruganti, Treasurer
» Sachin Shah, Secretary

> Suryakant Kale, Community
Events

» Manoj Ajmera, Cultural Events

» Madhavi Shah, HCC Manager
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Kishor Bagul
Prakash Joshi
Tarun Narravula
Arjun Patel
Mukti Sarma
Ved Shravah

M R Bala




Facility booked for more than 150+ days
f°£ 2&1\]%!’ Temple Events

» Regional Community Celebrations
» Tri City India Association Republic Day

Senior Group Meetings
Sunday Brunch

Health & Wellness Fair
Dance Programs
Yoga/Meditation
Medical Clinic

V V.V V V VY




Summer Camp

» 45+ Kids Participated (ages 5 -14)

» QOver 15 Counsellors

» Focused on Indian Heritage:

>

YV YV YV VYVYYVYY

Indian Festivals

Indian Games

National Heroes
Yoga/Laughing Yoga

Field Trip to Science Museum
Indian Dances

Arts & Craft

Bhajans/Slokas

Indian Food




Acknowledgements

» BOD members
» Madhavi Shah, Nyle and team
» \olunteers

» Donors/Sponsors




BOG
* Prakash Joshi - Chair

* Kurthish Dharia - Secretary
° Dr. Kishan Battu

* Dr. Srinivas Mitta

* Suresh Bhate

* Kishan Luthra

Dr. Usha Bakhru — Newly Elected



Treasurer Report as of Oct 2019
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Temple Bank Accounts




Office & Admin
Religious Supplies
Employee Expense
Maintenance/Supplies
Temple events/Other
Utilities

Taxes / Prof. Fee

Pay check fee
HCC/Transfer
Insurance

Credit card Fees
Honorarium
Donations paid out*

Total Expense

Temple Monthly Expenses

Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19 Aug-19




Temple Monthly Income
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Net Income
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TREASURER’S REPORT:

Balances as of October ,31,2019 :

Wells Fargo Investment Account: $483,065
Key Checking Account: $ 81,144
TOTALS: $ 564,209



Summary P&L Statement: YTD October,31,2019

Income 2017 2018 For the month| 2019YTD
Oct. 2019 BUDGET 2019
Donations 3,500 5,302 9,414 6,000
Rent - Temple 20,000 20,000 10,000 22,000
Fund Raising & Rentals 103,200 121,034 17,707 125,028 125,000
Sunday Brunch 19,986 28,399 1,274 28,977 31,200
Credit Card Adjustment for Temple*** 2,327 1,983 3,975
Total Income 146,886 176,718 18,981 177,393 184,200
Expense 2017 2018 For the month| 2019 YTD BUDGET 2018
Oct.2019
Fund Raising, Rental, Festivals 13,025 27,124 1,840 18,201 29,700
General & Administrative Expenses 31,422 31,909 662 15,210 33,100
Overhead (*incl Capital Expenditures) 73,584 46,447 6,052 41,198 51,100
Cleaning Services 26,500 35,191 4,616 36,924 38,700
Sunday Brunch/Gadget/Supplies-steel Plates 5,580 10,199 935 14,742 11,200
Credit Card Adjustment for Temple *** 4,972 878 0
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Investment Accounts

Inv Acct Balance
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Balavihar 2019

Grades: K-12
Kids —99 (18 in Grades 7+)
Teachers - ~20

Income — 515,411



HTS GB Meeting
RC Report
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NEW YEAR
POOJA
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Major improvements

Added new services

Maintain priests schedules - onsite and outside

pooja

Monthly RC meeting with all Priests

Punctuality of temple events

Improved opportunities for sponsorship of poojéfosed SeeEsE

Open Requests
v’ Fix the entrance feet wash area

* Periodic cleaning of over the range hood v’ Kitchen Stove fixed and is in working
* Temple carpet condition
* Temple ceiling v" Back office for accounting

v' Bathrooms repaired



RC Team

Pt. Sridhara Acharya
Pt. Ghanashyam Sharma
Pt. Srinivas Vaviala

Niraja Allena — RC Chair

Siva Bandaru — E-bulletin coordinator
Rohit Dagli

Jivji Desai — Temple Facility Manager
Prakash Joshi

CINWELRELE

Surya Kale

Srinivasu Manga

Tarun Narravula — BOT Chair
Sangeeta Raizada

Mani Tangirala

Rama Lakshmi Degala (Bhanu) — Manager
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